Legal Resource Management

The Present and The Future Impact on Law Firms

The 2022 Legal Resource Management Report demonstrates how a better understanding of the way the industry is
dealing with the stand-off between firms’ and employees’ hybrid working expectations can help to shape productive
strategies that will also help win the current war on talent. It highlights the current gap between firms’ DEI goals and
what is currently being delivered —and how that can be changed. And it demonstrates the industry’'s commitment to

creating centralized Resource Management roles, supported by technology, in a bid to create a far more effective,
equitable and business focused working environment.

Hybrid Working Conflict

A hybrid working stand-off is developing between law

firms and employees. The data shows us employees will quit
if required to work full time in the office. Compliance with
mandated office days is far from ubiquitous, and inconsistent
hybrid working policies are divisive.
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® 54% of NA and 45% of UK would look for a new job if
required to work in the office full time

Combating the War on Talent

Firms are losing talent at an unprecedented rate.
Salaries arerising fast, but there is a recognition that
retention will demand a far more nuanced approach,
' including career development and equitable access to
opportunities, which meet the diverse needs of different
e 49% of NA 35% of UK admit to not complying with generations.
mandated office days :
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e 60% of partners agree with their firms' WFH X — 49%
policies, compared to only 34% of associates
>

e Only partial or no datais available relating
to opportunities available for associate
career development (54% of NA, 55% of
UK); and lawyer training and development
needs (51% NA, 49% of UK).
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Only partial or no datais available relating

to the different skillsets of each associate
(54% of NA, 50% of UK)

e However, reviewing career development
options for associates is an operational
priority (49% of NA, 48% of UK).

Prioritizing Diversity,
Equity and Inclusion

Strategic DEI goals have expanded in
recent years as firms have discovered the
performance improvements achieved by a
truly diverse workforce. These goals are
increasingly being reinforced by client and

economic demands for diversity. While firms | Safeguardlng PrOﬁtablllty
are still not prioritizing DEl when resourcing o with Effective Resource
matters, reviewing DEI policies is now an Utilization

operational priority.
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e 69% of NA, 52% of UK firms report increasing ’ as well as spiraling employee salaries, law firms need to

client pressure to resource matters with be far more effective at managing costs. With clients

diversity in mind. also becoming more cost sensitive and demanding

| 7 J " effective employee utilization, efficient resource
_ allocation is a priority.
* Yetless than one third (24% of NA and 27% of ﬂ .

UK) of law firms are prioritizing DEIl when staffing
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55% of NA and 48% of UK firms confirm reviewing equity, diversity

matters.

& inclusion policies and initiatives is an operational priority for next
24 months.

71% of NA, 63% of UK firms have received pressure from cli-
ents to make sure legal work is completed by the most
cost-effective resource.

47% of NA and 43% of UK report there is little resource allo-
cation / matter staffing focused on matter profitability.

Almost half of firms (48% of NA and 49% of UK) confirm re-
viewing matter resourcing / staffing of matters based on
profitability is a priority for the future.

Employees, especially lawyers, have the confidence and ability to move to the competition. They are actively looking
for employers that meet their hybrid working preferences. They want to work for law firms that have invested in the
technology and processes required to be truly productive and effective. They expect proactive career development
and access to exciting work opportunities. They demand a commitment to DEIl backed up by embedded operational
processes. The only way to attract and retain top talent will be to embrace dedicated
resource management people and technology.

Read the full Legal Resource Management Report at www.bighand.com


https://www.bighand.com/en-us/resources/whitepapers/legal-resource-management-the-present-and-the-future-impact-on-law-firms/

